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CAPACITY

E-COMMERCE FIRST-HAUL AIR FREIGHT TRANSPORT
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Percentage
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Ca pa c ity G a p Global air cargo supply and demand trend 2018-2021 Source: Cirium: www.Cirium.com

Ca paC|ty down - The outbreak of Covid-19
Demand still growing -~
60%
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Freighter

Most popular freighter:B747F/B777F/B767F/A330F

« Good loading & volume

« Oversized & Special cargo
« Long production cycle

« Not enough

2019 2039
1,270

800 750 800

Estimated new freighter to 2039 will be 1250

400 400

sit enough ?

o
2,010 Freighters 3,260 Freighters

Il Standard Body (<45 tonnes) Il Medium Widebody (40-80 tonnes) I Large (>80 tonnes)

SOURCE: Bosing

Source: Boeing
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Preighter

Seats removed

« Simple conversion needed
« Loading control

« Manual operation

« Limited policy

Seats remain

Quick response

Small size & Light weight
Manual operation
Limited volume
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Cargo flight with Pax

When we meet limitation of cabin loading.
Low deck of PAX flight is one of solutions
without passengers.

Pax flight without passengers

More frequency

Quick ground operation
Only Low-deck volume
Priority for heavy good




HONGYUAN
AIR NETWORK

We can offer all solutions...

® B/47F
® A330P2F
® B/87
® Preighter
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Cross Border Trading Commodity e |
China <=> Europe

B

i U—>China

| China—EU

 Basic Manufacturing « High-tech Manufacturing

« E-commerce: Lower value « E-commerce:Higher value
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E-commerce Logistics Cost Structure

MARKET- CHALLENGES FOR E-COMMERCE FIRST-HAUL AIR FREIGHT TRANSPORT

- 25% Logistics Cost of Sales Value

- 45% First-Haul Transport of Logistics Cost ”

- Impacts of Fuel Price increase

25%

First Haul
Transport

Jet Fuel Price Index (2000 = 100)
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Exchange Rate

7,23 nov. 26, 2021

3.1
1 EUR to CNY
7.6
71
nov. feb. apr. jun. sep. nov.
6,39 nov. 26, 2021
6.60
1 USD to CNY
6.50
6.40
6.30

nov. feb. apr jun sep. nov.
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Post-Covid Era

- Recovery of Air Capacity in 2022 ?

 Evolution of E-Commerce Supply Chain Solutions

« One-Stop Shopping Logistics Solutions
7o I 1= iR

HONGYUAN GROUP

We are offering completed transport solutions

o A OB A
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DISRUPTIVE

OPERATION

E-COMMERCE FIRST-HAUL AIR FREIGHT TRANSPORT
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Where is
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Traditional Cargo

E-commerce Cargo
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Traditional cargo * Infrastructure
& « Labor intensive

« Time consuming
Low fault tolerance

E-commerce cargo .
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Traditional Handling Infrastructure & Process

redefinition
« 1st line fast in/out
« 2nd line operation center

&
Hongyuan E-commerce Handling

Hengyuan s cen
b Lt

4

r
mo

€42
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Traditional Handling
&
Hongyuan E-commerce Handling

« Infrastructure & Process redefinition
« Converted aviation auto-handling system
« Scanning pcs/weight/dims
« Sorting by Mawb/Hawb/Destination
 Fully integrated IT solution
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DIGITALIZATION
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Why Digitalization

Digital trade accounts for 1/3 of total
merchandise trade

Global digital services trade exports in
2020 in the global epidemic

= Digit. 2020

Global digital services trade exports  Share of total global trade
in services

3.19 trillion 52%

Under the global epidemic, B2C trade volume

has increased by about 30% Share of all global trade Contribution of global services
trade export growth
D | A o)
12.9% 98.3%

2018 Trade volume
650 billion

2020 Trade volume
1 trillion
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The Challenge Of Digitalization

PART.1 Operational Digitalization
Improve the accuracy and timeliness of data collection

Systems are independent of each other and
information entry is duplicated.

PART.2 Settlement Digitization

Inconsistent operational and financial data

Documents are mostly reviewed manually

PART.3 Customer Services Digitization
Untimely feedback on customer needs

Inadequate handling of customer data

INVOICE

DIGITALIZATION- CHALLENGES FOR E-COMMERCE FIRST-HAUL AIR FREIGHT TRANSPORT
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INY.NO DATE CUST. NO. VAT.NO
02 20 040325 30.04 21 000033009 BEQ749766032 |
ALGEMENE VOORWAARDEN 2 KEERZIIDE
CONDITIONS GENERALE S VOIR VERSO,
DUR GENERAL CONDITIONS ARE LISTED AT THE REVERSE SIDE OF THEINVOICE,
PLEASE ADD WVOICENUMBER AS REFERENCE TO YOUR PAYMENT.
NO. | DESCRIPTION QUANTITY UNIT_|_UNIT PRICE AMOUNT AL
FREIGHT HOUSE LIST
00001 |30.04.21 155,000 | oCC 13,50000 2.092.50
SUB TOT. FREIGHT HOUSE LIST 155,000 2.092.50
FULL DATA CAPTURE ON EXPORT
SHIPHENTS (FWB) DURING THE
PAST MONTH
00002 (30.04.21 14,000 | ocC 13,50000 189,00
SUB TOT. FULL DATA CAPTURE ON EXPORT 14,000 189,00

AW: 2278000 status check
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BENGE

Dear,

forwarder Kihne & Nagel already collected the freight
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Hongyuan is working hard to provide services to e
our customers and partners

Data analysis and forecasting Cross-border e-commerce site Customer Service Platform
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Liege Airport
Rue Louis Blériot 5, 4460 Bierset, Belgium

Brussels Airport

Brucargo Bedrijvenzone B712 1830 Machelen Belgium

Our Contacts

Commercial (EU-CN):
Luke Zhao
M: +32 470 684 907

zhaobaizheng@pekhongyuan.com

Commercial (Interline)
Sam Wang

M: +32 470 690 346
sam.wang@hoyugroup.com

Airport Operation:
ZHANG Yao

M: +32 484 723 880
yao.zhang@hoyugroup.com
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