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Alando Global srl

Founded in 2017 in Shenzhen, China by a 
Belgian-Chinese couple, and moved to Liège, 
Belgium in 2019. 

Our mission was to support Chinese factories 
to sell their products on e-commerce 
marketplaces.

We reinvented ourselves based on 
operational and market insights.

We migrated to a valuable supply chain 
partner for our Chinese clients:
- Customs clearance, 
- Transportation, 
- Cargo handling, 
- EU based warehouse (storage and 

distribution)

Company Profile



Eric Zhou

Kathy De Leye

COO

CEO

Founders

● Professional ● Visionary ● Efficient



Our journey

As youngsters we started with lots of energy and
motivation

Then… Reality hit

We had to face a new world of:
# Customs procedures
# Regulations
# Paperwork
# Shortage of professional customs labour market



Our journey

Starting with “company fitness”

vWe needed to get in shape!

v Back to school
Ø Customs regulations

v Learn by doing

vOpen-minded for ideas to work smart



Innovation

v Learn from our network

v Learn from other industries

v Design thinking, how we want it

v Digital transition is key

v Help is always nearby



Innovation

vWe needed a “challenge” partner

Ø Discover together

Ø Build together

Ø Invest together

Ø Improve together



Focus on Digital

v Automate all you can
v Logistics flow

Ø Send
Ø Arrive
Ø Collect
Ø Clearance

vOverview
Ø Only what is relevant
Ø Process focus



Digital is scalable

vMake it easy but solid
Ø Easy for users
Ø Re-use existing data

vOverview
Ø Controls are visualized
Ø Dynamic interface
Ø From manual declarations
in steps to clearance in a logic flow



Our lessons

vOpen for ideas
Ø Need to be imbedded in a company culture
Ø Learn from other industries

v True partnerships are part of the success formula

v A mistake is a challenge to learn and improve

v Logistics these days is an IT operation with physical processes
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