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The world economy is contracting
Certain regions more severe than
others

Certain sectors In deeper crisis than
others

Radical changes in the B2B segment
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International Trade Fairs are going online
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CHINA IMPORT AND EXPORT FAIR
Since 1957

Exhibitor Service About Us

Home >> News >> Canton Fair News
Canton Fair News
Conference & Event
Exhibitor News
Gallery
Videos
Press Centre
Invitation of Journalist
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Real-time Meeting with Exhibitor

Display supplier strengths and collaboration
127th Canton Fair scheduled online from June 15 to 24 opportunities all online

Fontsize: A+ A

April 17,2020
Dear overseas buyers, exhibitors and relevant parties involved:

The Ministry of Commerce of PRC has decided that the 127th Canton Fair is to be held online from June 15 to
24. As Canton Fair’s organizer, China Foreign Trade Centre, ensures that various preparations are well underway in line
with the arrangements of the Ministry. We will improve our technological application and supporting services to
enhance the online experience of all enterprises and traders. We strive to hold an especially wonderful "online

Canton Fair" with special significance through special measures in this unprecedented time.
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Live Show of Introducing Towels By

The Canton Fair has operated uninterrupted for 63 years. As an all-round opening-up platform, it has made Professional Matemity and Childcare
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SMD LED Strip Lights from
EVERMORE Light: BEST of the BEST

Product evaluation

Evermore Lighting Co,.Ltd Christmas;
Gifts

Product evaluation

tremendous contributions to interna

participation and immense support.

©_ Evermore Enterprise (Zhejiang) Ltd — Luan Shihui Lighting Technology Co., Ltd

In this unprecedented time, wy

Let's join our hands and create more|
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Find your best Italian food producers

Select Category Select Region

MOST SEARCHED CATEGORIES
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Fashion Weeks: from physical to digital to “phygita
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ALLA FASHION WEEK
PHYGITAL DI MILANO LA
NOVITA E TIKTOK

Per la prima volta la collezione di Prada sara sul social
e molti altri sono i brand attivi




The sudden digitalization of proximity shops

@ WhatsApp WHATSAPP WEB

FUNZIONI SCARICA SICUREZZA

V401230

¢« Catalog Manager

Sandra’s Cakes

Carrot Cake Cupcake
White chocolate, orange, cream cheese...
$3.00

Chocolate Cupcake
Dark cocoa, chocolate buttercream...
$3.00

Classic Cheesecake
Vanilla, citrus, graham cracker crust...

Applicazione WhatsApp Business

WhatsApp Business e un'app gratuita, pensata per i proprietari di piccole
aziende. Crea un catalogo per mostrare i tuoi prodotti e servizi, comunica con
facilita con i tuoi clienti grazie a strumenti per automatizzare, ordinare e
rispondere rapidamente ai messaggi.

WhatsApp puo inoltre aiutare medie e grandi aziende a fornire assistenza ai
clienti e a inviare loro importanti notifiche. Per saperne di piti sull'’AP!| di

WhatsApp Business.

SCARICA PER IL TUO TELEFONO

% ANDROID &€ IPHONE



Shop assistants turning into virtual sales assistants




The live-streaming market revolution

Live-streaming Users in China Live-streaming Market Size in China
Mn US$bn
o 16.3
29% 613 54%
20%
477
41%
I |
2018 2019 2020e 2018 2019 2020e

Source: South China Morning Post Research: China Internet Report 2020



Striking headlines on online shopping

18 JUN 2020 !

THE WALL STREET JOURNAL. Covid-19: Zalando enjoys serious boost as shoppers l
flock online |
|
|

BUSINESS = EARNINGS

Alibaba’s Online Ecommerce

Orders Soar Dlll’ing Coronavirus: Southern Europe

Coronavirus, Fueling a discovers digital shopping s

Sales Recovery Covid-19 lockdown gives web-shy consumers

China’s most valuable technology a crash course in online groceries Fashion and lifestyle retailer Zalando has announced it expects to significantly

company runs two of the country’s most
popular e-commerce websites

outperform forecasts for both sales and profits in the second quarter as consumers
increasingly flock online for fashion.

The unexpected statement highlights how the company is seriously benefiting from the
changing shopping patterns of consumers as a result of Covid-19.Zalando stated:

YO &

“Expects a significant increase in sales and EBIT in the second quarter, which is
significantly above market expectations. The reasons are the changing consumer
behavior, in particular a strongly increasing preference for digital offerings.

Geraldine de Wever in her farm shop in Normandy © Dominique
Auzas/Oolca

MARCH 20, 2020 by Leila Abboud in Paris, Tim D 8
Bradshaw in London, and Daniel Dombey in
Madrid

Geraldine de Wever’s family-run farm shop N
in Normandy is doing brisk business during

the coronavirus shutdown in France. Her



Lessons from Travel & Tourism: Fliggy for museums
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Lessons from Travel & Tourism: Trip.com for hotels
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Direct Sales Entrance Customers can buy travel products directly



Lessons from Travel & Tourism: Trip.com for brands
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boards Direct Sales Entrance Customers can buy products directly



“In today’s era of volatility, there is no

other way but to re-invent.” — Jeff Bezos,
Founder of Amazon
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Claudia Vernotti - 1st [Tl " Chinaky
Co-Founder & Director at ChinaEU gy The Johns Hopkins
i . i University - Paul H. Nitze...
Brussels Metropolitan Area - 500+ connections -
Contact info
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Giulio Finzi Netcomm NetStyle
Managing Partner Netcomm NetStyle | Head of

Netcomm China | Senior Partner Netcomm

Services

Milano, Lombardy, Italy - 500+ connections



Five Steps Digital Transformation Road Map

1. Develop a new digital driven business strategy
2. Create a ‘“perfect customer experience”

3. Modernize technology and data capabillities

4. Find and recruit talented people

5. Drive cultural change within the business



Step 1 — Develop a new digital driven business
strategy

Single Channel Omni Channel




Step 7 — (Creafte A
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Step 3 — Modernize technology and data
canabhilities

Sales by Product QuickBooks & Shopify: Marketing Expenses and Sales (Last 30 Days)

Feb 1, 2015 to Jan 22, 2016 Current YTD . @ Aovertsing & ramtin $23 544
Product Amourt %50ld »
Rocks 52475 2045% IEEE— e ~— A~ 1n11% 4
Trimming $2,250 25.86% Vs $21,189 (prev)
Maintenance & Repair 52231 25.65% I
Pest Control $1,448  16.64% @) Amount Sold $258,908
Installation s250 287% M

N e\ — 11.42% &

Gardening s45  0.51% 1 Vs $232,370 (prev)
Total $8,699

un Number of Orders per Customer (last Average Product Price Visitors Online Now

30 days)

3.20 $1,952 ... 2,345

vs. 2.00 prev. month Last 100 Subscriptions | vs $1,504 prev 100 subscriptions
Min (7 day): 0 Max (7 day): 5,000
3,500
%o'ﬂ Salesforce Accounts by Country Pingdom & Google Analytics: Load Time vs Response Time
Management - B veosie
’ Page Load Time (GA) Redirection Time (GA) Server Response Time (GA) — Response Time (Pingdom)
605
z
o 405 — 1000ms 3
H /\/ S \W\ \\/\M\ X i
£ ) = / H
Put T NG, N N H
-away/ LS 1 4 .
Storoge §
o IEEEEE . BN IS 1 11 11 e o
Invalid state information provided for 646 of 13124 accounts. Dec1,12:00PM to Dec 2, 10:00 AM
oct1s Nov1s Dec1s Jan16 Feb 16 Mar 16 °
Product Page Visits 675 -15.6% 162 ¥-71.6% 102 ¥-37.1% 48 ¥-523% 122 A1525%
Completion Rate 0.3% 01% V¥-69.5% 0.2% A167.8% 01% V¥-433% 0.1% ¥ -49.4% 02% 4139.7%
CONVERSION New Customers 858 1,072 &24.9% 0 ¥-100.0% 14 32 A1286% 1 V-656%
e e Returning Customers 900 1,448 & 60.9% 116 ¥-920% 0 ¥-100.0% 48 0 ¥-100.0%
efforts impacting Avg. Revenue/Buyer $2,814 $1,177 V¥-58.2% $181 ¥ -84.6% $526 4 190.2% $105 ¥ -80.1% $1,104 & 954.9%
conversions and soles?
Total Transaction 4,793 3717 ¥-225% 46 ¥-988% 18 ¥-60.0% 46 4150.0% 9 ¥-80.0%
Total Revenue 4,947,485 2,964,897 V¥ -40.1% 21,017 ¥-993% 7360 V¥-65.0% 8372 A138% 12,044 A451%
Total Revenue $966,814  $68,535 V¥-92.9% $10,400 V¥ -84.8% $16380 A57.5% $17,160 A 4.8% $23,563 437.3%
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Step 4 — Find and recruit talented people
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Step 5 — Drive cultural change within the
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Amazon Leadership Principles
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amazon 14 leadership principles

Customer
Obsession

Are Right, A Lot

Earn Trust

Disagree and
commit

Invent and simplify

Learn and Be Insist on
Curious Highest Standards

Dive Deep Bias for Action

Deliver Results

Giulio Finzi - 2020

Hire and Develop
the Best

Think Big




Customer Obsession

Leaders start with the customer and work backwards. They work vigorously to
earn and keep customer trust. Although leaders pay attention to competitors,
they obsess over customers.

Ownership

Leaders are owners. They think long term and don't sacrifice long-term value for
short-term results. They act on behalf of the entire company, beyond just their
own team. They never say “that's not my job."

Invent and Simplify

Leaders expect and require innovation and invention from their teams and
always find ways to simplify. They are externally aware, look for new ideas from
everywhere, and are not limited by “not invented here." As we do new things, we
accept that we may be misunderstood for long periods of time.

Are Right, A Lot

Leaders are right a lot. They have strong judgment and good instincts. They seek
diverse perspectives and work to disconfirm their beliefs.

Learn and Be Curious

Leaders are never done learning and always seek to improve themselves. They
are curious about new possibilities and act to explore them.



Frugality

Accomplish more with less. Constraints breed resourcefulness, self-sufficiency,
and invention. There are no extra points for growing headcount, budget size, or
fixed expense.

Earn Trust

Leaders listen attentively, speak candidly, and treat others respectfully. They are
vocally self-critical, even when doing so is awkward or embarrassing. Leaders do
not believe their or their team'’s body odor smells of perfume. They benchmark
themselves and their teams against the best.

Dive Deep

Leaders operate at all levels, stay connected to the details, audit frequently, and
are skeptical when metrics and anecdote differ. No task is beneath them.

Have Backbone; Disagree and Commit

Leaders are obligated to respectfully challenge decisions when they disagree,
even when doing so is uncomfortable or exhausting. Leaders have conviction
and are tenacious. They do not compromise for the sake of social cohesion. Once
a decision is determined, they commit wholly.

Deliver Results

Leaders focus on the key inputs for their business and deliver them with the
right quality and in a timely fashion. Despite setbacks, they rise to the occasion
and never settle.



Hire and Develop the Best

Leaders raise the performance bar with every hire and promotion. They
recognize exceptional talent, and willingly move them throughout the
organization. Leaders develop leaders and take seriously their role in coaching
others. We work on behalf of our people to invent mechanisms for development
like Career Choice.

Insist on the Highest Standards

Leaders have relentlessly high standards — many people may think these
standards are unreasonably high. Leaders are continually raising the bar and
drive their teams to deliver high quality products, services, and processes.
Leaders ensure that defects do not get sent down the line and that problems are
fixed so they stay fixed.

Think Big
Thinking small is a self-fulfilling prophecy. Leaders create and communicate a

bold direction that inspires results. They think differently and look around
corners for ways to serve customers.

Bias for Action

Speed matters in business. Many decisions and actions are reversible and do not
need extensive study. We value calculated risk taking.



Thank you!
Let's keep in touch

Giulio Finzi
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