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Since we met at the First EU Cross Border E-Commerce Forum…



2020 world economy in stand-by?

• The world economy is contracting
• Certain regions more severe than

others
• Certain sectors in deeper crisis than

others
• Radical changes in the B2B segment
• New patterns in the B2C retail
• Lessons from travel & tourism



International Trade Fairs are going online



Fashion Weeks: from physical to digital to “phygital”



The sudden digitalization of proximity shops



Shop assistants turning into virtual sales assistants



The live-streaming market revolution

Source: South China Morning Post Research: China Internet Report 2020



Striking headlines on online shopping



Lessons from Travel & Tourism: Fliggy for museums



Lessons from Travel & Tourism: Trip.com for hotels



Lessons from Travel & Tourism: Trip.com for brands



“In today’s era of volatility, there is no 
other way but to re-invent.”— Jeff Bezos, 
Founder of Amazon 



Giulio Finzi - 2020



Five Steps Digital Transformation Road Map
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1. Develop a new digital driven business strategy

2. Create a “perfect customer experience”

3. Modernize technology and data capabilities

4. Find and recruit talented people

5. Drive cultural change within the business



Step 1 – Develop a new digital driven business 
strategy 
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Step 2 – Create a “perfect customer 
experience”
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Step 3 – Modernize technology and data 
capabilities
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Step 4 – Find and recruit talented people
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Step 5 – Drive cultural change within the 
business
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Amazon Leadership Principles
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Thank you!
Let’s keep in touch

Giulio Finzi


